Final Report 4/05/07

NEW YORK STATE EDUCATION DEPARTMENT
Report of a visit té |
St. George's University School of Medicine
Grenada and St. Vincent, West Indies
February 5-11, 2007
And
Maimonides Medical Center

4802 Tenth Avenue, Brooklyn, NY

Lutheran Medical Center
150 55™ Street, Brooklyn, NY

Long Island College Hospital
339 Hicks St., Brooklyn, NY

Jamaica Hospital Medical Center
8900 Van Wyck Expressway, Jamaica, NY

- Flushing Hospital Medical Center
4500 Parsons Blvd., Flushing, NY

Kingsbrook Jewish Medical Center
585 Schenectady Avenue, Brooklyn, NY

The Brooklyn Hospital Center
121 DeKalb Avenue, Brooklyn, NY

Brookdale University Hospital and Medical Center
One Brookdale Plaza, Brooklyn, NY

January 22-24, 2007



Final Report 4/05/07

INTRODUCTION

The objective of the site visit team was to evaluate the preclinical component of
the program of medical education of St. George's University School of Medicine that
takes place in Grenada and St. Vincent, West Indies and the clinical component of the St.
George's program that takes place in New York State. The primary purpose of the visit to -
the campus in Grenada and the campus in St. Vincent was to reevaluate that part of the
University's program of medical education, especially the basic medical science
component that prepares students for their clinical education in New York State. The
purpose of the Visit to the affiliated hospitals in New York State was to:

e review administrative and support facilities;

e review faculty and course objectives; and

e reevaluate the clinical training undertaken by the University's students.
When visiting the affiliated hospitals, the team reviewed the integration of the

clinical training within the University's total program of medical education and the
respective roles of the academic and administrative officers and the affiliated hospitals in

student selection, supervision, coursework, and academic evaluation.
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The four consultant members of the visiting team have substantial experience in
medical education. All hold or held professorial or administrative rank in United States

medical schools.
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Activities of the Team During the Visit

The team members reviewed individually all of the materials provided by St.
George's University prior to the visit. They included the Database Document, the school
catalog, and documentation and appendices in support of the Database Document.
Student and faculty records, financial aid folders, and curricular materials were examined
in Grenada. The team members interviewed administrative officers, faculty members, and
students in Grenada, St. Vincent, and selected affiliated hospitals in New York State.

The observations and determinations in this report are presented on the basis of these

activities.



Final Report 4/05/07

FOREWORD

St. George's University submitted an application to operate the clinical component
of its program of medical education in New York State in the fall of 1982. In February
1983 and December 1984, different teams of medical educators and Department Staff
visited St. George's operations in Grenada; St. Vincent; Barbados; Miami Shores,
Florida; Bayshore, New York; and hospitals in New York State. In June 1985 the
Deputy Commissioner for Higher and Professional Education determined that
deficiencies and problems regarding the administration, resources, curriculum, faculty,
and the adequacy of student records precluded approval of St. George's application. The
University subsequently appealed the determination of the Deputy Commissioner to the
Commissioner of Education. On December 23, 1985, the Commissioner dismissed the

appeal.

In February 1986, St. George's University submitted a revised Data Base
Document and supporting materials. In April 1986 a team of medical educators and
Department staff visited St. George's operations in Grenada, St. Vincent, Bayshore, New
York, and hospitals in New York State. In December 1986, a team of medical educators
and Department staff met with representatives of St. George's in New York City. On
January 29, 1987, the Deputy Commissioner of Higher and Professional Education
informed St. George's that he was prepared to approve the program of St. George's
School of Medicine for the purpose of placing students in specific hospitals in New York
State provided that the University complies with twelve conditions. On January 30,
1987, St. George's accepted the conditions. On February 3, 1987, the Deputy
Commissioner approved St. George's program "effective through June 30, 1989 so long
as the State Education Department is satisfied that all conditions are being met. Approval
beyond June 30, 1989 will be dependant upon the results of the Department's next formal

review, to occur prior to April 1989."

On November 29, 1988, a Department team visited St. Vincent and a team from
the Department visited Grenada from January 29, 1989 to February 2, 1990, Bayshore
NY on March 13, 1990, and the University's affiliated hospitals in New York on March
20-21, 1990. In a letter dated September 28, 1989, the Deputy Commissioner for the
Professions informed St. George's that he was prepared to extend the University's
approval provided that the University agreed to five conditions. Ina letter dated October
4, 1989, the University accepted those conditions and in a letter dated October 17, 1989,
the Deputy Commissioner for the Professions extended the approval until October 1,
1993, "subject to a positive outcome of an interim visit to be conducted in the fall of 1990
and provided that the State education Department remains satisfied that all conditions are
being met. Approval beyond October 1, 1993 will be dependant upon the results of the
Department's next formal review, to occur on or about April 1993."

In October 1991, a Department team conducted an interim visit to Grenada and
St. Vincent. In a letter dated March 24, 1992, the Deputy Commissioner for the
Professions notified St. George's that he had determined that the University had met the
conditions specified in the 1989 report and extended the University's approval until June
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1, 1994. The approval was extended because the site visit team had recommended the
extension due to anticipated significant programmatic and curricular changes. The
Deputy Commissioner also noted that approval beyond June 1, 1994 "would depend on
the results of the Department's next formal review which should occur in the fall of

1993."

In October 1993 a team of medical educators and Department staff visited
Grenada, St. Vincent, and affiliated hospitals in New York State for the purpose of
reapproving the program for the placement of students in clinical clerkships in affiliated
hospitals in New York State. As aresult of the visit, the Deputy Commissioner for the
Professions informed the University on April 1, 1994 that the approval was extended
through December 31, 1998. Approval beyond December 31, 1998 was dependent upon
the results of the University's next formal review that would occur in spring 1998.

In March 1998 NY State Education Department staff and a team of medical
educators again visited Grenada, St. Vincent, and selected affiliated hospitals in New
York State for the purpose of reapproving the medical education program for the
placement of students in clinical clerkships in affiliated hospitals in New York State. As
a result of that visit, the Deputy Commissioner for the Professions informed the
University on August 19, 1998 that the approval was extended through December 31,

2003.

In March/May 2002 NY State Education Department staff and a team of medical
educators again visited Grenada, St. Vincent, and selected affiliated hospitals in New
York State for the purpose of reapproving the medical education program for the
‘placement of students in clinical clerkships in affiliated hospitals in New York State. As
a result of that visit, the Deputy Commissioner for the Professions informed the
University that the approval was extended through December 31, 2007. Approval
beyond that date is dependent upon a formal review that would occur in 2007. This
report presents the findings of the required formal review.
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ADMINISTRATION

St. George's University School of Medicine was chartered in 1976 by an act of the
Grenada House of Parliament, following a two-year feasibility study that highlighted the
advantages of such an institution to Grenada. The first class began studies on January 17,
1977. In August 1978 the campus of Kingstown Medical College was established on the
island of St. Vincent and the Grenadines. The School of Medicine conducts its basic
science program at the True Blue Campus in Grenada and the Ratho Mill Campus of
Kingstown Medical College in St. Vincent. In 1994 the Windward Island Research
Foundation (WINDREF) was incorporated. The research facilities and offices of the
Foundation serve as significant resources for research programs to the staff and students
of St. George’s University and its Faculty of Graduate Studies. In 1996, the government
of Grenada enacted new legislation which empowered the University to grant additional
degrees. Under this legislation, the University instituted a School of Arts and Sciences
and School of Graduate Studies that award baccalaureate, master’s, and doctoral degrees
respectively. In 1997 the University was renamed “St George’s University” to reflect the
fact that it was now a multi-school or multi-faculty educational entity.

The 2006-2007 catalog continues to state that the primary functions of the School
of Medicine are: '

1. To provide a medical curriculum designed to prepare highly competent
students with intellectual and technical expertise necessary for the practice of
medicine in the public and private sectors, and with the skills essential for
expanding and improving existing health-care delivery systems; to instill in
each graduate a desire to pursue a lifetime of growth within the medical
profession to better serve both the public and the profession; and to promote

the highest ideals of the medical profession;

2. To improve the health standards and health-care delivery system in Grenada,
St. Vincent, and other Caribbean nations, and in other developing nations
through its combined educational and service programs, including the
Grenadian and Vincentian Scholarship Program, this has provided an

education for many physicians.
The catalog also states that the goals of the medical curriculum are:

1. To provide each student with an information core essential to all practicing
physicians; '
2. To provide each student with the knowledge and experiences necessary to

advance both scientifically and humanistically in the care and treatment of
sick persons;
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3. To encourage students to assume responsibility for their own continuing
education, thus diminishing dependency on the teacher as the sole source of
information and forming the basis for the self-motivated study necessary for

the practicing physician's lifelong expansion of knowledge;

4. To encourage the students to develop a logical approach to the analysis and
management of clinical problems;

‘5. To expose students to medicine as practiced throughout the world and to
provide them with the experiences necessary for the practice of medicine in

developing countries.

6. To create awareness of the preventive aspects of medicine, of the importance
of health education in the community, and of the role of the physician as a

“health educator; and

7. To eniphasize the mastery of basic competencies necessary for post-graduate
training.

According to the Data Base Document prepared for this site visit, the overall
control and policy decision rights are vested in the following owners/trustees:
e Charles R. Modica, BS, JD; Chairman

Patrick F. Adams, BA, LLB, ID; Secretary
e Louis J. Modica, BBA; |
e Edward J. McGowan;

e JohnJ. Cush, BA, MD;

e Reverend Mons. John T. Heinlein, MDiv;
e Sr. Jeanne O'Laughlin, OP; and

e Arthur Massolo, MA.

According to the most recent edition of the Faculty Handbook, governance of the
University takes place through: '

Board of Trustees. The Board of Trustees ultimately directs and manages all affairs of
the St. George’s University and its Schools including: location and construction of
physical facilities, monitoring the adherence of the curriculum to.the goals of the
University, determining the size of the faculties and student body, appointing of all
business and academic administrators, and managing of all University assets. It also
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exercises or delegates final authority for all contracts and agreements made between the
University and outside bodies or institutions, and it authorizes the conferring of academic

degrees.

Academic Board. The Academic Board does not play an executive or operational role,
but rather it reviews the quality and appropriateness of all academic matters brought to its
attention by the Faculty Senate and then acts in an advisory capacity to the Board of

Trustees.

University Council of Deans. The University Council of Deans (UCD) is composed of
Deans of the University and other units that have an impact on the University in Grenada
and St. Vincent and serves in an advisory capacity to the Board of Trustees. The Council -
provides a forum to discuss University wide issues. The membership of the UCD

comprises full Deans appointed by the Chancellor.

Board of Admissions. The Board of Admissions determines all policies and procedures
regarding the admission of students into all programs in the University. The Board
reports to the Board of Trustees via the Chancellor. The Board has the following
composition: Standing Members: Dean of Enrollment Planning (Chair), Chair of the
University Council of Deans, Dean of Students, Chair of the Department of Educational
Services, Dean of Kingstown Medical College, Associate Dean of Enrollment Planning
for Admissions, Dean of the School of Medicine, Dean of Clinical Studies, UK, Dean of
the School of Veterinary Medicine, Dean of the School of Arts and Sciences and
Graduate Studies, and three members appointed by the Chancellor. While the Board
ultimately reports to the Board of Trustees, it is autonomous in all its decisions.
Approved policies and procedures are directed to the Dean of Enrollment Planning via

the Chancellor of the University for Implementation.

UNIVERSITY OFFICERS (See attached organizational charts)

Chancellor - The Chancellor is the Chief Executive Officer of the Corporation for
performing the duties associated with the general and active management of the affairs of
the Corporation and as may be more particularly prescribed or assigned by the Trustees.
The Chancellor is ultimately responsible for all of the University's activities and appoints all

other executive officers.

Provost - The Provost reports directly to the Chancellor and serves as campus
representative in the Chancellor's absence. The Provost is the Chair of the University
Council of Deans and is principally responsible for ensuring the quality of the faculty by
administering and monitoring procedures and criteria for faculty appointments and
promotions, working conditions and tenure.

As the Chief Academic Officer for the University, the Provost provides leadership
for matters that affect academic programs, research, and outreach involving faculty,
students, and staff. The Provost oversees the quality of programs of instruction, research
assessment and multicultural affairs through collaborative work with the Vice Provost,
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deans, departmental chairs, and other directors, addressing issues such as effective
planning, good management, and program reviews. Additionally, the Provost is
responsible for overseeing academic and budgetary planning and priorities and advising
the Chancellor on matters relating to overall planning and allocation of resources.The
Deans of the Schools report to the Provost as does the Director Library Services; Director
Office of Institutional Advancement to include Office of Education Assessment, Alumni
Coordinating Board, University Faculty Recruitment and University Scheduling Office of
Agency Reporting; Director, Office of Communications and Events and Director,
Department of Educational Services. In addition the Provost will work closely with the
Dean of Students, Dean of Enrolment Planning, Director of Financial Aid, Executive
Director of Information Technology, Office of Education, Research and Development,
University Senate, Board of Admissions, Office of the Comptroller, Director of
Operations, Director of Publications Office, the Office of Business Administrator and
Human Resource Department on academic, non academlc and other administrative
matters.
The major focus of the Office of the Provost is.on the broad objectives related to
academic affairs, but is also charged with helping each unit meet its goals and working
with the various governance bodies. Shared governance though the University Council of
Deans provides the framework from which the Office of the Provost can support and
serve the University. ' '

Other areas of collaboration are through the Computer SIG Group now the
Committee for Technology-based Teaching and Learning, General Studies not assigned
to a school, e.g. summer programs, athletics Facilities and the Faculty and Student

Computer Labs.
The Office of the Provost is located in Chancellery Building, True Blue Campus

Allen H. Pensick, Ph.D.
Office of the Provost
St. George’s University
Chancellery Building
True Blue Campus

Faculty and University Re-organization — Since the last review, there have been
several substantial changes in the organization of the University and the Table of
Organization of the School of Medicine. These changes were introduced in response to
the growth and expansion of the Medical School and other academic programs within the
University. The goals are to expedite and speed the transmission of resolutions through
proper channels to executive levels; to decrease the “vertical” nature of the

University’s bureaucracy; and to streamline the administration and make it more
responsive to the needs of faculty and students.

It must be understood that the University contains, not only a School of Medicine, but
also a School of Veterinary Medicine, both of which offer graduate programs. There is
also a School of Arts and Sciences. Accordingly, the Table of Organization for the
University is comprehensive and is meant to demonstrate how all the schools are

governed and inter-related.
The major changes, which were instituted from May to August of 2004, include:

10
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Elimination of the Clinical Advisory Committee; .
Elimination of the position of Executive Dean (his duties and responsibilities have

been be assumed by the Dean of the School of Medicine.)
Formation of two new Advisory Councils:

1. Basic Sciences Council

2. Clinical Council

The two new councils referenced above are advisory councils to their respective Deans.
As pointed out above, the position of Dean of Clinical Studies has been eliminated. Dr.
Weitzman continues to operate the clinical portion of the program, delegating most
functions to five associate deans, while maintaining executive power. The Basic Sciences
and Clinical Studies Councils are listed on the School of Medicine Table. The Student
Services Council is found on the University Tables, as it services students from all of the
Schools within the University. _

The Faculty Senate structure charts list the names and current membership of the
various standing committees within the School of Medicine for 2004. It must be noted
that the two major subdivisions of the School, Basic Sciences and Clinical Studies, have

four standing committees:
Executive
Curriculum
Student Academic Affairs

Faculty Affairs
In addition, there are four committees of the same names for the entire School of

Medicine, each with representation from both Basic Sciences and Clinical Studies
divisions. '

School of Medicine Faculty Senate - The School of Medicine Faculty Senate consists of
a Clinical Division and a Basic Sciences Division, each of which operates through three
Standing Committees including Faculty Affairs, Curriculum and Student Academic
Affairs. Details of the constitution and organization of the Senate and Senate committees
are presented in sections 5 and 6 of the draft of the 2002 Faculty ‘Handbook. The Faculty
Senate of the School of Medicine is the voice of the medical faculty in all matters
concerning the duties and privileges of faculty members as well as other matters relevant
to the efficient operation and organization of the School of Medicine. Resolutions and
recommendations from the Faculty Senate Executive Committee are forwarded to the
Dean of Basic and Allied Health Sciences where appropriate, but all are forwarded to the
Dean of the Medical School for comment. Approved resolutions that add to or alter
sections of the Handbook are added to this document on an ongoing basis.

Dean of the School of Medicine
The Dean of the School of Medicine is the Chief Academic Officer of the SOM, directs

all programs and activities within the SOM, is responsible to the Provost, the Chief
Academic Officer of the University, and is a member of the University Council of Deans.

Dean of Basic Sciences - The Dean of Basic and Allied Health Sciences is academically
and fiscally in charge of the basic sciences program in Grenada and St. Vincent and

11
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reports to the Dean of the School of Medicine. The responsibilities of the Dean of Basic
and Allied Health Sciences include the initiation of basic sciences faculty recruitment,
supervision of the curriculum and of faculty and student affairs in the first six terms and
the development and administration of the Allied and Community Health Sciences
Program. Specific assignments include: coordination of the administration of the basic
sciences program; curriculum development; Course evaluations, budget preparation for
the basic sciences; recruitment, promotions and contracts with faculty. The Dean of Basic
and Allied Health Sciences serves as a member of the Board of Admissions, University
Standardized Examination Committee (USEC), the Basic Sciences Comprehensive
Examination (BSCE) Committee, Council of Deans, the Academic Executive Committee,
the Academic Executive Committee, the Advisory Management Committee and the
Government Monitoring Committee. He is assisted in his task by the Dean of Kingstown
Medical College and by appointed Assistant or Associate Deans as well as by the Chair

of the various departments.

Dean of Kingstown Medical College - The Dean of Kingstown Medical

College oversees the Kingstown Medical College Campus. He reports to the Dean of
Basic and Allied Health Sciences, and both are responsible for the administration and
oversight of the School of Medicine Basic Science Program in St. Vincent.

Department Chair and Associate Dean - The Chair of a given Basic Science
department is appointed by the Chancellor under the recommendation of the Provost of
the School of Medicine and reports to the Dean of Basic and Allied Health Sciences. The
Chair is responsible for the management of his/her department in relation to all of its
academic activities, namely teaching, examining and research supervision and the
development of faculty and staff within the department. The Chair, or designee, will
represent the department on all statutory bodies requiring departmental input. The Chair
will seek to develop and maintain good working relationships with other departments in
the School of Medicine and the Administration, including the Business Office. The Chair
will convene at least three departmental meetings per academic year, prepare, in
consultation with faculty, an agenda for these meetings and maintain a record of the
business of the meetings. The Chair will report directly to the Dean of Basic and Allied

Health Sciences or his designee.

The other major responsibilities of the Chair include:

e Development of the curriculum of the courses offered by the department

e Preparation and management of the departmental budget

e Oversight of departmental policy regarding the administration of courses and

examinations
Management of the physical resources required by faculty and staff to perform their

duties at a high standard
Maintenance of communication with the Dean of Basic and Allied Health Sciences

about the level of progress within the department and related departmental

requirements
Recommend to the Dean of Basic and Allied Health Sciences regarding appointments

of Course Directors.

12
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Submission of 60 days prior notice of intention to resign or seek leave, according to
the policy stated in the Faculty Handbook.
e Participation in Course Review and Departmental Reviews.

Course Director - Course Directors are appointed by the appropriate Deans after
consultation with the relevant Department Chairs and report to the latter. The Course
Director receives advice and guidance from the Chair about duties and respon51b111t1es
The Course Director reports directly to the Chair of the Department The major

~ responsibilities of the Course Director include:

Direction of his/her Course according to the procedures and guidelines in the Faculty
Handbook or established by the Dean of Basic and Allied Health Sciences '

e Selection of textbooks

Selection of visiting professors
Liaison with relevant part-time faculty teaching his/her Course

Selection and supervision of teaching and laboratory assistants

Preparation of Course materials

Timely preparation of and adherence to the published schedule of classes

Preparation and administration of exams

Submission of grades according to the established grading system of the School of
Medicine.

Participation at all meetings at which input from Course Directors is mandated
Development of the curriculum of his/her Course

Participation in Course Reviews and Departmental Reviews

Submission of 60 days prior notice of intention to resign or seek leave, according to
the policy stated in the Faculty Handbook

Dean of Students

' The Dean of Students is responsible for all student affairs including those pertaining to '
their academic performance and progress, as well as their well being and conduct. He
reports on these matters to the Dean of the School of Medicine. His tasks include the

following:

e Monitoring of student academic progress of all students, in consultation with
Course directors, faculty advisors, the registrar and the Department of Educational

Services; Chairing the Academic Progress Committees of all students in the
University

Assignment of students to faculty advisors and supervision of the advisor-advisee
program

Collection of all information pertaining to student progress and conduct to be used
in writing of letters in support of transfers or Dean’s letters;

13
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Enforcement of all rules of student academic and professional standards including
warnings and suspensions prior to convening Student Disciplinary Panels;

Orientation of freshmen students in collaboration with the Dean of Enrolment
planning, student organizations, residence assistants and the business

administration;
e Advising of all student and student government bodies.

The Dean of Students is a member or serves as the Chair, of the following committees:
Academic Progress and Professional Standards Committees (Chair), Executive Council
of Deans, Board of Admissions, Advisory Management Committee, Non-academic
Affairs Committee (Chair) and the Grenada Scholarship panels. The Dean of Students
also chairs the Interim Academic Progress Committees and the Clinical Academic

Progress Committees.

Dean of Enrollment Planning and University Registrar

The Dean of Enrollment Plarming (EP) is responsible for overall marketing plans which
support the mission of the SOM. This Dean sits on the SOM Council of Deans and
works with the Dean, SOM on strategic planning to enhance student recruitment,
selection, and retention. The Dean of EP directs all processes and procedures concerning
student admissions and coordinates the Board of Admissions (BOA) and the SOM
Committee on Admissions (COA) and implements policies and procedures determined by
‘the COA and the BOA. The Dean of EP chairs the University Publications Committee -

and serves as the University Editor. Among other publications, the Dean of EP is
responsible for the various schools catalogues and the Student Manual. This Dean of EP

reports directly to the Chancellor as approved by the Board of Trustees. The Dean of EP
is responsible for the following matters:

Development and supervision of the University’s strategic marketing and
outbound communications programs.

Chairing of the University Publications Committee and functioning as the
University Editor.

Working with the Chancellor, the Provost, and other members of the
administration, works closely on the development and pursuit of strategies for

student recruitment and international development, including linkages with
educational institutions, program development, and the identification of

international locations for programs.

The development and supervision of admissions policies and procedures in
consultation with the Dean, SOM.

Involvement in University program developments as they affect enrolment
planning.

14
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e As University Registrar, responsible for all aspects of enrollment management
including the management of students records, systems, and the dissemination of
student information to faculty, administration and external agencies. Responsible
for student registration, enrollment status, grade reports, degree audits, and
postgraduate records. Works closely with the Dean, SOM on promotion and
retention issues in addition to compliance issues. The University Registrar

 receives all minutes from University committees if they pertain to program
development, enrollment management issues, and academic policies and

procedures.

Dean of Clinical Studies, UK

The Dean of Clinical Studies in the UK is responsible for the clinical training program in
the UK and reports to the Dean of the School of Medicine. Responsibilities include
screening and recruitment of hospitals for clinical programs, placement of students into
clinical rotations and supervision of students in core rotations in coordination with the
Dean of Students. The Dean of Clinical Studies (UK) works closely with the Directors of
Medical Education at the teaching hospitals and with the associate clinical department
Chairs and insures that the UK clinical program conforms to the Clinical Training

Manual.

Director of Medical Education - The Director of Medical Education (DME) is the
person at each major participating teaching hospital who administers at that hospital the
entire education program (both core clinical subjects and electives) for St. George’s
University students. He/she reports to the respective Dean of Clinical Studies. He/she
reports to the Dean of Clinical Studies (in the UK) and the Dean of the School of
Medicine in the U.S. The DME supervises all clerkships, attends to students’ problems,
supervises student records, evaluations, and rotations and works with the University’s
Clerkship Directors at his/her hospital. The DME holds a faculty appointment in the
appropriate clinical department and is a voting member of the Faculty Senate.

Department Chair and Associate Chair - The Chair of a Clinical Department is
responsible for the content of the program in his or her clinical discipline and coordinates
the program for this discipline in all hospitals in which it is taught. The Department Chair
is located in the US and reports to the Dean of the School of Medicine. An Associate
Chair is located in the UK and is responsible for basically the same programs in the UK.
He/she reports to the Chair (US) on academic matters and to the Dean of Clinical Studies

(UK) on local administrative matters.

Clerkship Director - The Clerkship Director is in charge of teaching in a particular
discipline, such as medicine, surgery, pediatrics, obstetrics and gynecology and
psychiatry at a specified hospital. The Clerkship Director oversees the educational
program, duties, and responsibilities of the students on a particular clinical service.
He/she is administratively responsible to the DME at his hospital and academically

responsible to a Departmental Chair.

15
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Faculty Senate School of Medicine Committees

The School of Medicine Faculty Senate represents the voice of the faculty and is
advisory to the administration. The Faculty Senate has Basic Science and Clinical
divisions. The Faculty Senate is the voice of the faculty in all matters concerning
admission criteria and policies, financial planning and general education, research, and

service policies of the University.

The committees and panels through whom the faculty and administration work

are summarized below:
Faculty Senate Basic Science Division Committees

School of Medicine Executive Committee
School of Medicine Faculty Affairs Committee
School of Medicine Curriculum Committee
School of Medicine Student Academic Affairs Committee
Basic Science executive Committee
Subcommittee of Faculty Handbook
Basic Science Faculty Affairs Committee
Ad Hoc Grievance/Appeals Committee
Ad Hoc Promotions Subcommittee
Faculty/Administration Subcommittee on Salaries, Fringe Benefits, and
other Contractual Issues
Basic Science Curriculum Committee
Faculty/Administration Subcommittee on Curriculum
Basic science Student Academic Affairs Committee
Ad Hoc Teaching Assistants Subcommittee

Faculty Senate Clinical Division Committees
Clinical Science Executive Committee
Clinical Science Faculty Affairs Committee
Clinical Science Curriculum Committee
Clinical Science Student Academic Affairs Committee
Non-Senate Committees and Panels
Panel on Research and Scholarly Activities
Panel on Library Programs and Activities
Committee on University Library Programs
Faculty/Staff Judicial Panel
Administrative Committees
Academic Progress Committee
Student Appeals Committee
Committee on Admissions
Clinical Satisfactory Progress Committee
Student Non-Academic Affairs Committee
Final Clinical/Oral Examination Subcommittee

BSCE Committee
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- Council of Deans
Continuing Medical Education Committee
Advisory Management Committee
Government Monitoring Committee
Graduate Executive Committee

The Faculty Handbook contains sections on the governance of the University, the
governance of the School of Medicine, faculty recruitment, ranks, and promotion, faculty
grievance procedures, detailed descriptions of the roles and responsibilities of the
University administrators, the basic science and clinical science administration, and
student admission and recordkeeping. The Handbook also contains the Faculty Senate

by-laws and standing rules.

The current catalog discusses the function of the University and the purpose and
profiles of the School of Medicine. It also discusses in detail, the requirements for
admission to the University's School of Medicine, School of Graduate Studies, and
School of Arts and Science; financial aid; the curriculum, and the graduate and
undergraduate programs. The catalog contains a current list of faculty and
administrators, their degrees, and the school from which the degree was granted. Full-
time and part-time faculties are clearly identified. The catalog contains a current list of
student organizations and introduces the students to Grenada and student life on St.

George's campus.

During the visit to Grenada, the team met with: Chancellor, Charles R. Modica;
Dean, Stephen Weitzman, MD; Provost, Allen H. Pensick PhD; Dean of Students, C.V.
Rao, PhD; Dean of Kingstown Medical College, Edward Johnson, MD; John A. Wilbur
ITI; and the Chief Financial Officer Brian Zwaryeh (via telephone), various department
heads and faculty; and 1% and 2™ year students; and other support and administrative staff
concerning the admission of students, the placement of students in core and elective
clinical rotations, the tracking of students in clinical rotations, and recordkeeping for all

current and former students.
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RESOURCES

The ’physical plant and teaching resources at the time of the 2007 visit comprised the
following (see pages 34a, 34b, and 34C).

The Department of Educational Services (DES) was developed in 1993. The
stated function of DES is to recognize early academic problems and to assist the students
in resolving these problems through remediation and counseling. DES serves as a forum
for coordinating a number of support services available to various departments within the
School of Medicine. These services include computer-assisted instruction, audio-visual
support, the Learning-Resource Center, expanded library services, acquisition of

textbooks, and the bookstore. :

DES also administers the academic support services available at no cost to each
student who needs such services. These services include:

e Diagnostic testing in the areas of test-taking and study skills;

e Supplemental instruction designed to improve weaknesses in academic
subjects; Teaching of English to Speakers of Other Languages (TESOL);

e Preparation for the Basic Science Comprehensive Examination (BSCE); and

e Administration of the First Prep (in preparation for the USMLE).

’ DES also has a branch at the Kingstown Medical College. The Chairperson of
DES reports directly to the Dean of Basic and Allied Health Sciences. The staff of DES
includes a director, deputy director, a TESOL instructor, six demonstrators, group and

individual tutors, and two clerical support staff.
Those facilities dedicated to teaching in the medical school are also summarized on the

pages 134a and 134b.

The University Library

PROFESSIONAL STAFF:

1. John McGuirk, Director-MA MLS (2000-current)

2. Ruth John, Faculty Librarian-BA MEd (1999-current)

3. Cheryl Sylvester, Faculty Librarian-BA MLS (1999-current) and
4. Susan Papero, Faculty Librarian BA MLS (1997-current)

The Library services the professional programs in the Schools of:
e Basic & Allied Health Sciences
Veterinary Medicine

[ ]
e Arts & Sciences
e Graduate Studies (and the. Windward Islands Research Institute)
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The library has been renovated to add more space and seating. Library service
area is available for student use 8:00am-2:00am 7 days a week during the regular
semester. Library service area is available for student use 24 hours/day, 7 days/week
during the examination periods. The computer lab was upgraded and now comprises 17
workplaces in two room with two dedicated high capacity laser printers The KMC
. Library has been equlpped with wireless LAN. The number of books, monographs and

journals has tripled since 2002 and currently exceeds 5,500 volumes.

The Library was reported as having the following holdings:

MEDICAL
VETERINARY
ARTS & SCIENCES
OTHER

Volumes in stock

2005
8,400
1,550
3,830
190

Libraries of affiliated hospitals are also available for student use.

The Library is described as providing the following facilities:

FOUNDERS LIBRARY AREA M* SEATING/PLACES
LEVEL 1
Stacks 150 500 linear feet
Reading areas 150 50
Computer Station 50 25
Offices(3) 36 6
Staff work areas (2) 150 12
Storage, closed mobile stacks 50 1700 linear feet
Rest rooms (2) 20 o
FOUNDERS LIBRARY
LEVEL 2
Reading areas 200 130
Computer stations 110 60
Stacks 170 720 linear feet
Offices (4) 72 4
Staff work area (1) 40 4
Computer room (1) 30 10
Conference room (1) 40 15
Small study rooms (8) 72 24
20

Rest rooms (2)
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FOUNDERS LIBRARY
LEVEL 3
Study area 580 140
Study Rooms (2) .60 30
Rest rooms (2) 30
CIRCULATION OF HOLDINGS:
o Number of general loans outside the library 6,400
e Number of overnight loans outside the library 1,200
e Number of reserve loans inside the library 39,500
INTERLIBRARY LOANS
Ttems received from external sources:
1999 2000 2001 2005
Photocopies articles/books 352 754 396 205
" BUDGET (IN U.S. DOLLARS) NOT INCLUDING PERSONNEL
1999 ' 2000 2001 2005
Books 40,180 60,535 65,000 45,200
Periodicals 142,250 140,830 145,000 205,000
Others 38,480 66,550 ‘ 62,390 61,300
TOTAL 220,910 267,935 272,390 306,500
STAFFING _
1999 2000 2001 2005
Professional-F/T 2 4 4 4
Non-professional-F/T 9 15 15 15
Student Assistants FTE 2 2 2 2

BOOK EXPENDITURE: FOUNDERS LIBRARY 1999-2001 (in U.S. dollars and
most recent reported)

Medical Veterinary A &S Other Total
1999 247 9 199 -8 463/$40,180
2000 169 224 689 60 1142/$60,535
2001 201 201 60 5 467/$47,820
2005 265 25 25 35 315/306,500
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THE LIBRARY AT KINGSTOWN MEDICAL COLLEGE

1. Professional staff: Pearl Herbert, Librarian-BA MLS. Librarian reports to
Director of Libraries

2. Available to medical students at Kingstown Medical College (part of
School of Medicine)

3. Schedule - 8:00am-2:00am, 7 days a week in semester

HOLDINGS (Most recent reported)

Volumes in Stock 2005 Volumes added in 2001 Serials rcvd in 2005
3680 NA 40
FACILITY
AREA M’ SEATING

Reading area 200 : 60
Stacks All wall mounted 320 linear feet
Office 15 3
Storage Nil
Conference room Nil
Audio-visual room Nil
Study carrels 20 10
Computer rooms (3) 40 20
CIRCULATION

Volumes circulated outside the library 7

Volumes circulated within the library 3.455
INTERLIBRARY LOANS

Photocopies received 50
NON-STAFF BUDGET (most recent reported in U.S. dollars)

1999 2000 2001 2005

e Books 9,270 8,820 15,300 9,500

e Periodicals 12,800 13,160 7,500 12,800

e Others _ 8,275 10,920 12,800 6,300

TOTAL $30.345 $32,990 $35,600 $28,600
STAFFING

1999 2000 2001 2005
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Professional-F/T 1 1 1 1

Non-professional-F/T 4 4 4 5

Student Assistants-FTE 2.5 2.5 25 2.5
FACULTY

Since the last site visit, the University has launched an intensive campaign to
recruit additional full-time instructors in all disciplines. This recruitment effort is
reflected in the database submitted by the University that indicates an increase in the
number of full-time faculty members from 72 at the time of the last visit to 183 at the
present time. Basic Science Departments have reported the current faculty numbers as:

| Profes .| Assistan | Instructor | Total F-T
t
~Gross anatomy 5 | 2 3 9 1
Histology 3 6 7 2
Embryology 2
BlochemTotal 1 5 | : 2 i 1 8
—Bochemfgeneics | 5 | 2 | | 1 8
Nutrition 1 1
Physnol/Neuroscuence 5 | 1 | 1 ] 6 13
—Frysiology R 2
Neuroscience 3 1 5 9
Pathology/Microbiology |
ooy | 3 || 2 | 2 | 27 2
Microbiology 4 2 4 10
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Immunology | 1 _ 1

Parasitology 1 1

Behavioral Sai. | 3 1 3

Biostat./epidem. 1 1

Jurisprudence 1 1

‘Pharmacology |

Clinical Skills

Please note that the University has stated that in accordance with changes in medical
education, the university is departing from strictly departmental structure and moving
towards a problem-based approach with Clinical Skill integrated throughout. Many of
the faculty listed under clinical skills dedicate a significant amount of time to specific
courses in other departments. In cases where most or all of a clinical tutor’s time is
dedicated to a given course, the tutor is listed as faculty for that course. The faculty for
some courses are therefore fractionally higher than indicated. The Clinical Departments

have reported their faculty numbers as:
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