










Documentation:
Application 5/10/05, p. 12

2. Qualified On-Site Evaluators, Decision-Makers, and Policy-Makers

The accreditation/approval process must use competent and knowledgeable
individuals, who are qualified by experience and training in the basic or clinical
sciences, for on-site evaluations of medical schools, policy-making, and
decision-making.

According to the original application narrative, the on-site evaluators (who are also
members of the re-evaluation committee) hold senior positions in the medical field,
and some of them have experience as members of different CHE committees.

The individuals responsible for all decisions regarding the accreditation of institutions
of higher education and of study programs (including medical schools) are the
members of the CHE, which is made up, according to The Law, mainly of senior
academic figures.

Israel's July 1, 2007 response to the draft staff analysis provided the names and
positions held by the professors that were appointed to membership on the CHE on
November 7, 2005. All of the listed appointees were eminently qualified to conduct the
work of the CHE.

Documentation:
CHE 7/1/07 Response to Draft Staff Analysis, Appendix 2 - Terms of Reference, as
addressed to the November 7,2005 appointees to the CHE.
Application 5/10/05, p. 13

3. Re-evaluation and Monitoring

The accreditation/approval process must provide for the regular re-evaluation of
accredited/approved medical schools in order to verify that they continue to
comply with the approval standards. The entity must also provide for the
monitoring of medical schools throughout any period of accreditation/approval
granted to verify their continued compliance with the standards.

The accreditation/approval process must provide for the accrediting/approval
entity's review of complaints it receives from students and, as appropriate,
investigation and follow-up action. The entity's procedures need to ensure the
timely, fair, and equitable handling of all complaints related to the standards and
procedures for accreditation/approval. The procedures also need to ensure that
follow-up action, including enforcement action, is appropriate based on the
results of the investigation. In addition, the accreditation/approval entitymust
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consider the complaints it has received regarding a medical school when re-
evaluating the medical school for accreditation.

According to the application narrative, medical schools in Israel were re-evaluated
once in 5 years but as a result of their integration into the CHE's national mechanism
of quality assessment, the re-evaluation takes place now once every 6 years. An
external re-evaluation committee, appointed by the CHE, is responsible for this
process. This committee pays special attention, amongst other things, to the
fulfillment of the schools' goals, the performance of the schools' administration, the
educational program, the students' achievements and services, etc.

Before every re-evaluation, schools are required to submit detailed self-study reports.
The schools prepare this report based on a self-evaluation process. These reports are
analyzed by the committee's members. Afterward, the committee conducts a site visit
in order to verify and update information compiled in the school's report, clarify any
issues that are unclear, view at first hand the learning environment and facilities for
learning, and interview administrators, faculty members, and students. The committee
holds meetings with the students, the junior faculty and the senior faculty, both jointly
and separately. In this way there is ample opportunity for each group to raise different
issues and queries before the committee.

After the site visit the committee holds one or more meeting to summarize the findings
in a final report that is submitted to the CHE, which makes a final decision based on it.

Schools may be asked to submit one or more progress reports throughout the
accreditation period in order to address steps taken to correct specific areas of
concern in the committee's report, or to describe the results of program changes
underway. Additional on-site visits may be scheduled as needed.

However, no evidence was provided that the CHE monitors medical schools
throughout any period of accreditation/approval granted to verify their continued
compliance with the standards.

It should be noted that the medical schools' inner mechanisms for handling student
complaints are examined in the framework of the re-evaluation of the medical schools
and in addition, students are free to present the committee with any input during the
on-site visit, including any complaints they may have. Records of student complaints
received by the CHE's committee are used when drawing up its recommendations and
conclusions for the final report. This report forms the basis for the CHE's decisions
regarding re-evaluation.

The CHE investigates student complaints where possible, without infringing on
"institutional autonomy" (which is defined in section 15 of The Law). The country's
redetermination application contends that the public in Israel is aware that the CHE is
the sole body authorized to handle all matters of higher education, including
complaints. In addition, the contact information is readily accessible on the CHE web
site in English.
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Docu mentation:
Application 5/10/05, p. 13

4. Substantive Change

The accreditation/approval process must require medical schools to notify the
appropriate authority of any substantive change to their educational program,
student body, or resources and must provide for a review of the substantive
change by the appropriate authority to determine if the school remains in
compliance with the standards.

According to the application narrative, if medical schools want to make fundamental
changes or alter the degree they grant, they are required to notify the CHE and receive
approval for these changes. In addition, the institutions are required, within the self-
evaluation report they submit prior to the on-site visit, to notify the CHE of any changes
that have been carried out in the study-program.

Documentation:
Application 5/10/05, p. 14.

5. Controls against Conflicts of Interest and Inconsistent Application of
Standards

The accreditation/approval process must include effective controls against
conflicts of interest and the inconsistent application of the
accreditation/approval standards.

According to the application narrative, the establishment of external evaluation
committees by an external body - the CHE - rather than by the medical schools
undergoing evaluation, helps reduce the probability of a conflict of interest.

In addition, the issue is dealt with within the committee, openly and with serious
consideration and is granted special attention due to its problematic nature.
Members of the committee are not permitted to take part in procedures regarding
institutions where they may have a conflict of interests.

All evaluations and site visits are conducted according to common evaluation
instruments, i.e. the standards and procedures, thereby maintaining consistency in
evaluation.

Moreover, in order to ensure that the accreditation standards are applied consistently,
reevaluation of all medical schools (including on-site visits) is conducted by a single re-
evaluation committee according to uniform standards and procedures.

Docu mentation:

Application 5/10/05, p. 14
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6. Accrediting/Approval Decisions

It is recognized that circumstances within a country may appropriately result in
diverse institutional missions and educational objectives. However, those
circumstances can never justify the accreditation of a substandard program of
medical education leading to the M.D. degree. The accreditation/approval
process must ensure that all accreditation/approval decisions are based on
compliance with the accreditation/approval standards. Also, the decisions must
be based, in part, on an evaluation of the performance of students after
graduation from the medical school.

According to the application narrative, information regarding the performance of
medical school graduates is obtained from two main sources: 1. The external
evaluation committee has access to information from the Ministry of Health, which is in
charge of medical licensing and medical services. It should be mentioned that one of
the present re-evaluation committee members is a senior member of the Ministry of
Health. 2. The medical schools are specifically requested to provide information as to
their graduates within their self-evaluation reports. The CHE considers this
information when it makes decisions regarding the accreditation of medical schools.

The CHE receives the external evaluation committees' re-evaluation reports that are
based on the Standards for Evaluation of Medical Schools and Medical Education. As
the sole entity responsible for accreditation and evaluation of higher education in
Israel, the CHE is authorized to make any decision regarding the accreditation of these
schools based on the above reports.

Documentation:
Application 5/10/05, p. 14
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