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CHAIRMAN DOCKERY: A bridge question, Dr.

Crane, that came up as you were discussing the

benefits of keeping the school on probation. I was

wondering if you had a length of time established

that you would permit a school to be on probation

before they either improved or you closed them?

In other words, I think you used the term

"five years," and it was of interest to me that we

would continue to permit a school to be on

probation for an indefinite period of time, and

what would be the valuable outcome of that process?

DR. LAI: I think last time when Dr.

William Deal was with us in the site visit, we had

some discussion, and he was saying that when we

appropriate the money from the Education Ministry

to the individual medical schools, and we're saying

that if those schools are not up to par, we should

reduce the support for them. That would give them

a signal that they have to do better; otherwise,

they have to close down if they cannot run it.

And Dr. Deal jokingly told me that then

you make the rich richer and make the poor poorer
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and they will never have a chance to come back.

But on the other hand, if we give, the poor

performer get more money, then that would not be

the right way to do it. So we discuss about this.

But so far those schools who are put on

probation, actually they all gracefully accept that

because they do know they have to shape up, but we

all know we do not have a regulation or something

really we can implement to stop them.

And right now in Taiwan, we have a kind of

set rule that we want to keep our total number of

medical graduates at not more than 1,300 a year.

So that within that total number, each school has

some sort of quota there. If we want to reduce the

number of poor performers, we have to transfer that

number to better performer. How we're going to do

that, we are still debating.

Perhaps Dr. Huang may want to say

something on this issue.

DR. HUANG: Well, I think the mission of

TMAC is not to close down the schools that are in

existence, but to make sure that they really meet
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the standard required of TMAC. And so to this end,

we are actually making a tremendous effort, trying

to bring up the schools that are considered poorer

performers.

You are right. I think there has got to

be a time limit, and the current cycle is that

every two years, they're going to be reviewed, and

if they continue to be under probation or at the

level not approvable by TMAC, we really need to

take action, but at the same time, we're making a

tremendous effort to bring all 11 schools to a

somewhat closer standard instead of a hierarchical

ranking.

What we would like for the sake of the

country is to bring up the standard of the poorer

schools. And so we are doing both. We are trying

to bring them up. At the same time, we are giving

them a very clear message, and the government is

aware of that.

CHAIRMAN DOCKERY: Thank you very much.

Are there other questions from the Committee

members before we consider a motion? Dr. Wentz.
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DR. WENTZ: Dennis Wentz. Thank you very

much. This is very helpful to have you here. I

was impressed with your document how you are

assisting medical schools in their selection

process, and my question is are you working with

them also in evaluating the outcomes of medical

education, where the graduates are going and that

sort of thing, and maybe I missed it in the

document, but that was a question? What are you

doing to assist the schools in the outcomes area?

DR. LAI: I think in the site visit, every

school in their presentation, they always include

how well their graduate performed in different

areas, but I don't think we have any pooled data

from all the schools in publication, but I think

every school is aware that the performance of their

graduates is very important data that we look at,

but I don't have national pooled data.

Do we?

DR. HUANG: I think we use several

parameters to judge how well the graduates of each

school perform. And this is all public record
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actually. As an educator, all my life, I think the

most important thing is not to tell them to close

down, but to help them perform, and Dr. Lai and I

are in a-greement on that. I have a foundation that

lS established solely for that purpose, for the

promotion of medical education.

And we've been actually bringing all 11,

the faculties of all 11 medical schools, to our

foundation for repeated workshops in terms of

faculty development, in terms of student selection,

how to select students, how to form interviewers,

and how to give aSCI, how to train standardized

patients, and we've been bringing the successful

programs within the u.S. to go to Taiwan.

For example, Stanford group has been to

Taiwan twice. Duke group, because I'm from Duke,

has been to Taipei also twice, and we have brought

Dan Federman and his colleagues from Harvard to go

to Taiwan to work with us on student selection.

So we are actually putting a lot of

pressure in making the pace faster toward reform,

and I think, we hope that this will win over, you
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know, the pressure that we give them, as far as

setting up higher expectations. So I think these

two are going at the same time.

One is more like a carrot, and the other

one is, you know, I hope it's not punishment, but

it's a requirement for them to perform well. I

hope I answered the question.

DR. WENTZ: Thank you very much. You did.

CHAIRMAN DOCKERY: Thank you. Dr. Caron,

are we ready for a motion?

DR. CARON: Yes. I move that the NCFMEA

accept the report submitted by Taiwan and request

that it submit a report on its accreditation

activities for review at the March 2008 meeting of

the NCFMEA, at which time a redetermination of

comparability will be considered by the NCFMEA.

CHAIRMAN DOCKERY: Dr. Crane.

DR. CRANE: Second.

[Motion made and seconded.]

CHAIRMAN DOCKERY: Any questions or

discussions? We're saying March 2008. Everybody

understand the question?
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All in favor, please say aye.

[Chorus of ayes.]

CHAIRMAN DOCKERY: Those opposed?

[No response.]

CHAIRMAN DOCKERY: Any abstentions?

[No response.]

CHAIRMAN DOCKERY: Thank you very much for

coming. We appreciate seeing you and appreciate

the efforts that you made to come. Thank you.

DR. LAI: Thank you.

DR. HUANG: Thank you very much.

[Executive session concludes.]

- -

CHAIRMAN DOCKERY: Let me ask then that we

ask our guests to return, and we will now consider

Poland.

POLAND

CHAIRMAN DOCKERY: We'll invite Mr. Bill

James to approach the table. Mr. J ame s , welcome.

MR. JAMES: Mr. Chair, thank you very

much. Good morning, members of the Committee.

I'll be presenting the report submitted by Poland,
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